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NEXT STEPS
• Request a briefing from employer/

whistleblower office/OIG

• Document requests for additional 
evidence

• Press release/floor statement

• Hold a hearing and consider remedial 
legislation

• More whistleblowers coming forward? 
New evidence to consider?

• Share menu of referral options

DISCLAIMERS
• Right to communicate 

with Congress

• Risk of retaliation, consult 
experienced counsel

• Blow the whistle on own time with 
own resources

• Your office’s jurisdiction

• No classified information over 
unsecured channels

• Office confidentiality practices, 
and right to confidentiality

DISCUSS
• Do not provide legal advice

• Desired confidentiality?

• Boundaries around  
further use of information

• Obtain consent prior to any sharing

• Share Survival Tips and menu of 
government and non-government 
referral options, advise them to 
obtain experienced counsel

• Refrain from accepting  
documentary evidence until  
you feel sure that you can  
accept it safely

VET THE ALLEGATIONS
• Homework assignments for 

potential whistleblower –  
timelines and detailed  
summaries of key evidence

• Consider alternate ways to  
safely get evidence

• Are there corroborating witnesses?

• Disclosures to other entities? (e.g. 
congressional offices, watchdogs) 

• Any investigative reports for review?

• With consent, query to third-parties

AUTO REPLY OR FRONT LINE INTAKE/CASEWORKER

WHISTLEBLOWER CASE MANAGEMENT  
INTAKE WORKFLOW

Restrict access to those with need-to-know

1. Refer 
whistleblower  
to other entities 

2. Provide 
resources 
including 
Survival Tips

3. Close out  
case file

How was evidence obtained?
Limitations on further use?

Does this matter fit within office’s priorities?

Hotline/PhoneWeb-based form Email In-person

INTAKE

ENSURE YOU HAVE KEY FACTS

1. Name
2. Contact information
3. Issue being disclosed
4. Type of assistance sought

5.  Confidentiality desired
6. Employment status & employer
7. Represented by a lawyer?
8. Goals in working with Congress

Within office jurisdiction?
Could this matter be an office priority?

INVESTIGATE FURTHER

PRIORITIZE

FOLLOW-UP WITH WHISTLEBLOWER’S CONSENT

1. Protect Whistleblower
2. Advance Disclosures

3. Additional Investigation 
4. Additional Referrals

YESNO

NO POTENTIALLY

Acknowledge receipt and provide timeline for expected follow up

UPDATE SECURE TRACKING SYSTEM

INITIAL SCREENING

DETAILS TO KEEP IN MIND

Contact the Office of the Whistleblower Ombuds for a confidential case 
consultation, or to help your office develop intake procedures and to 
access our templates at whistleblower.house.gov

Scan here for  
a PDF of  this 
infographic

2021 SURVEY DATA
58% of survey respondents work on 
Capitol Hill and 42% work for a  
District Office. 

Since interacting with the Office:

• Nearly 90% have more confidence 
working with whistleblowers

• Nearly 40% of offices have 
strengthened intake processes 

  202-226-6638     whistleblower.house.gov     WhistleblowerOffice@mail.house.gov

The Office of the Whistleblower Ombuds is an independent, 
nonpartisan support office that advises the House on best 
practices for working with whistleblowers from the public and 
private sectors. All inquiries are treated confidentially.

WHISTLEBLOWERS AND CONGRESS
Whistleblowers, those who disclose threats to the public interest, 
commonly contact Congress to expose wrongdoing and to seek support. 
Further, Congress’ oversight work relies on vital disclosures from federal 
workers as well as private sector employees. In turn, offices need the tools 
to effectively work with whistleblowers—from the initial screening stage to 
resulting oversight.

GENERAL AND PRIVATE TRAININGS
The Office offers an interactive, 60-minute training on best practices for 
working with whistleblowers. It is the foundation of the Working With 
Whistleblowers Learning Path, available through the Staff Academy. 
Member offices and committees may also request private sessions for an 
informal Q&A and customized content.

Participants receive a manual and model materials on how to:

• Manage relationships with 
whistleblowers

• Protect whistleblower information

• Establish an effective case 
management system

• Navigate the legal landscape

CONFIDENTIAL CONSULTATIONS
The Office can provide confidential consultations to assist House Member 
offices and committees in responding to whistleblowers. The Office can 
also provide technical guidance on whistleblower legislation. Note: The 
Office cannot receive disclosures from whistleblowers.

INTAKE PROCESSES
The Office is available to help Member offices and committees establish:

• Whistleblower intake procedures

• Guidelines to maintain 
confidentiality 

• Best practices for follow-up

• Systems to keep disclosures 
secure

The Office is a great resource for 
an under-appreciated part of our 
jobs serving constituents in often 
tricky matters. 

The advice was specific for the 
whistleblower situation our office 
encountered versus a one size fits 
all approach. Appreciated that [the 
staff] listened and asked lots of 
questions and provided quick  
follow up via email.

WORKING WITH WHISTLEBLOWERS STARTER PACK

ONE PAGER: The Office of the Whistleblower Ombuds

The Office’s one pager provides an overview of its role as an independent  
and nonpartisan House support office. It highlights and contextualizes the  
Office’s key services: confidential consultations; trainings on best practices for 
working with whistleblowers; and assisting offices in developing whistleblower 
intake processes.

INFOGRAPHIC: Whistleblower Case Management Intake Workflow

The Office’s infographic provides a one-page visual overview of the  
whistleblower intake and case management workflow. It guides staff through  
the intake process step by step while offering key disclaimers, discussion points, 
and methods for vetting allegations as well as follow-up along the way. 

Some staff find that posting a printed version of the infographic in their  
workspace to be a helpful guiding resource for whistleblower intake. If you  
would like a printed version, please contact the Office.

TRAINING MANUAL: Best Practices for Working with Whistleblowers

The Office’s training manual provides an in-depth introduction to working 
with whistleblowers from the public and private sectors. Its four modules cover 
managing relationships with whistleblowers; establishing an effective case 
management system; protecting whistleblower information; and an introduction  
to the legal landscape of protected whistleblowing. The manual’s appendices 
provide model resources and templates. If you would like a printed version,  
please contact the Office.

The manual accompanies a training: Best Practices for Working with 
Whistleblowers, available through the Congressional Staff Academy in a live  
and on-demand format. See the Office’s Working with Whistleblowers  
Learning Path to access this and other trainings.

This starter pack contains resources developed by the House Office of the 
Whistleblower Ombuds. It highlights introductory guidance on the Office’s role 
and on best practices for working with whistleblowers from the public and 
private sectors. These resources are part of a larger library on the Office’s 
website and through its Working with Whistleblowers Learning Path. 

Contact the Office to learn more about its services or with any 
questions. We look forward to working with you.

202-226-6638  |  whistleblower.house.gov 
WhistleblowerOffice@mail.house.gov
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